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Technology of Participation (ToP)®
ToP Secrets of Implementation Course
NCHEC – Continuing Education Contact Hours (CECH) Evaluation

	PARTICIPANT'S NAME
	
	CHES / MCHES #
	


How well were the learning objectives of each session of this training met?  

1 - Not Met    2 - Not very well met    3 - Somewhat met    4 - Well met    5 - Very well met

SESSION NAME:  PHASE 1: Getting Started
	
	Understand the keys to effectively launch and implement a strategic plan.

	
	Enhance individual confidence to implement a plan.

	
	Engage and guide stakeholders to plan and implement. 

	
	Describe four phases of the implementation journey.

	
	Engage group in assessing factors that impact motivation and ability to implement and execute strategy.

	
	Use peer-mentoring processes to analyze and evaluate existing situations efforts


SESSION NAME:  PHASE 2: Building and Sustaining Momentum 
	
	Use a peer-mentoring model to encourage transparent communication to support program assessment and team efforts. 

	
	Understand the keys to building and sustaining momentum.  

	
	Apply a tool to identify relevant stakeholders and their strategic roles. 

	
	Recognize organizational factors (e.g., training, coaching, mentoring, leadership, common vision) that will support team success in moving the plan forward. 

	
	Practice a tool for exploring solutions.


SESSION NAME:  PHASE 3: Re-Maneuvering and Making Adjustments
	
	Understand the keys to adapting the plan to effectively respond to emergent challenges. 

	
	Reframe failures as learning opportunities for overcoming obstacles.

	
	Apply processes for planned and spontaneous review to keep plan on track. 

	
	Practice models for both anticipated and unanticipated reviews to create necessary plan adaptations.


SESSION NAME:  PHASE 4: Bringing Closure
	
	Understand the keys to effectively ending a project positively.

	
	Design closing events that review implementation effectiveness and celebrate contributions and learning. 

	
	Facilitate telling the story of the implementation journey.

	
	Understand the facilitator competencies necessary to support the implementation journey.


Please rate the overall quality of each session using the scale below:

1 – Very Poor     2 – Poor    3 – Fair     4 – Good     5 – Excellent

	
	PHASE 1: Getting Started 

	
	PHASE 2: Building and Sustaining Momentum

	
	PHASE 3: Re-Maneuvering and Making Adjustments

	
	PHASE 4: Bringing Closure


Please rate the trainers in each of the categories below using this scale:

1 – Very Poor     2 – Poor    3 – Fair     4 – Good     5 - Excellent

	Trainer
	Knowledge of Subject Matter
	Organization/ clarity of Presentation
	Useful Information
	Trainer / Participant Interaction
	Use of Allotted Time
	Audio / Visual Aids
	Handouts

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Was the facility conducive to learning?

	
	YES
	
	NO


If no, please indicate the contributing factors.  (check all that apply)

	
	Size of room

	
	Room set-up

	
	Room temperature

	
	Acoustics

	
	Lighting


Comments 

The Institute of Cultural Affairs in the U.S.A.

Technology of Participation (ToP)®  Facilitation Methods Training

	Course Date:
	

	Course Location:
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